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In our existing model, both financial and human resources are heavy at the top of the organization by investing in 23
superintendents leading 21 conferences. The imbalance of conference leadership leads to disproportionate opportunities and
resources available to local churches.
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In our new model more human and financial resouces will be pushed
toward the local churches to both equip and empower them to

f re?h effectively accomplish fruit based on the mission measures.
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